
Leadership Committee Notes, Saturday, August 8, 2017 
 

Minutes Taken by Mark Aldred 

 

All motions are recorded in Bold. 

 

Attendees: 

 

Ricardo Blazquez (Guest) 

Jose Luis Torres 

Dan Fenton 

Sergio Vega 

Brenda McBride 

Hector Lugo 

Mark Aldred 

Fernando Urbina 

Rebecca Diaz 

Keith Fong 

Michael Garcia (Guest) 

Jack Vaughn 

 

 

Meeting Commenced:  9:14 AM 

 

Sergio Vega started the meeting Welcome to Ricardo Blazquez and Michael Garcia, who 

are helping with our connection with UTEP.  We need to be able to capture the students 

for the future of our organization.  He stated that we need to do something like other 

organizations that can help us keep the students interested. 

 

Meeting minutes are now kept on the website. 

 

Keith Fong delivered the Treasures Report.  A motion was made to accept the 

Treasury Report as delivered, it was seconded and all approved. 

 

Keith is now doing the financials graphically that helps a lot visually.   

 

Michael Garcia asked if we use PayPal to accept money.  The answer was yes, but most 

of our money is brought in through cash.  Michael said he is part of a car club, and 

revenue doubled when they stared using the square.  Keith said that is not really needed 

right now, but could be help full if we did a conference in the future, but most of our 

money comes in through dues.  He also said that other income is from our investment 

account, that it is doing “really well” right now. 

 

 

 



Discussion with Ricardo and Michael from UTEP: 

 

Michael was asked to update about the student chapter.  He said they are looking at 

getting it going again.  He asked about the scholarship.  To our recollection, only one 

student has taken advantage of it.  He also asked how is it awarded and how many 

students are interested.  Jack said the Scholarship is open to all student members of ASQ 

perusing a degree that could be associated with ASQ.   

 

Ricardo said that he has gone to the folks in central advising.  Ask what was the 

population of students of that organization, only three names were known...record 

keeping has not been great.  He is now looking at other degree plans that can tied in.  

“Operational Supply Chain” could word, but right now there is not even a Quality course,   

 

He also discusses the Masters in Industrial Engineering.  You are allowed to take one of 

three concentrations including Quality.  He is looking at students coming in for the fall.  

He wants to use people from 1401 to talk to the new students to try and increase interest 

in Quality.   

 

Sergio added that you don’t go to any university to become a quality manager. Usually 

we learn at the company and through certification.  This is the purpose of ASQ and our 

local chapter.  We as a group are trying to get people in from various industry sectors, 

and it has been much more interesting, and the students could benefit greatly.  It appears 

that students really like seeing what goes on at various companies from a quality 

perspective.  

 

Ricardo does not want to give students credit for a meeting.  He believes is unethical, and 

wants instead to generate student’s interest without credit.  Sees that masters’ students are 

the best group to gather.  Help them to see that their degrees could help them to migrate 

into quality fields.   

 

Michael has used a speed dating way to introduce students to quality.  In the past, there 

has been a lack of people who can teach quality classes.  Now that Ricardo and Michael 

are there, and students are taking and liking the courses.  Students tend to respond only to 

certain things, credit for class and food.  We could have the meetings UTEP.  Venue is 

free. 

 

Jack said we tried before, access, parking, adding fees was an issue. 

 

Michael countered that things have changed now.  His son also works there and can help 

with the process.  This would help use draw in students if we had the meeting there and 

offered pizza.   

 

Sergio liked the idea, and said it is like what we used to do.  We cannot get the whole 

mountain right away, but it is a start.  It will bring exposure.  He asked Michael and 

Ricardo to tell us when and what we need to do.  He thanked them for being at the 

meeting, and stated that this it has been a long time coming.  We have spent a lot of time 



developing the website, now we need to concentrate on this. 

 

Michael said that we need a good leader, just one will help a lot with the students. 

 

Ricardo pointed out that organizations like ours usually attract third and fourth year 

students. We are delinquent on the undergrad students.  Usually master’s teachers do not 

have significant real-life experience in business.  We want to get the knowledge about 

this group where they can meet people with time in industry out to the students.  He 

wants to let them know that even though they do not start out in quality, many of their 

career paths will lead that direction.  If they start heading that way now it will be great for 

their futures. 

 

Keith said that we need to start introducing the students to the abstract concept of quality, 

not just the hard ideas of things like root cause analysis, etc.  Many of the students are 

returning students, or at work already.  So how do we get students who don’t operate at 

this abstract level?  Students tend to be very cause and effect.  As quality people, we live 

in this abstract world and it is obvious to us.   

 

Michael added that he uses a “speed dating” technique at career seminars.  When students 

asked what type of job can they could get, he tells them that an understanding of quality 

gives them a competitive advantage. 

 

Keith added that this is what helps people get promoted.   They are the ones that are 

proactive, not just reacting to disasters, (self-created).  They are the ones that become 

more valuable. 

 

Michael said that this is what they try to teach in their classes.  They are also trying to 

bring together the college of engineering and business, they are also looking to put a 

quality twist on their certificate program.   

 

Ricardo added that most of the instruction that is given in a C.O.B.A program is based on 

abstraction.  He and Michael teach to case studies, etc.  Professors are easily swayed by 

publishing companies that provide everything including multiple choice tests.  This in not 

relevant to business.  They are trying to get away from this to more of a C.O.B.A. model.  

He will now tell them to consider joining ASQ based on this meeting.   Several in the 

room chimed in that many job applications require an ASQ certification.    

 

There was discussion centered on who we can use as a liaison between 1401 and 1401.  It 

was decided that the liaison would need to be an ASQ member.  It was also asked if we 

could make an acceptation.  Sergio stated that we really need someone, and asked if 

Ricardo or Michael would be willing to do it. 

 

Ricardo said that he is currently teaching 11 different subjects, and just can’t right now.  

He will become a member though.   Michael said he would too.  Then they said that they 

might do it as a tag team.  



 

Mark asked if a master’s student could fill the roll. 

 

Jack advised that we need a faculty for the long-term continuity. 

 

Ricardo and Michael said that they would do it. 

 

Dan asked if Ricardo and Michael could they be the head person, and a master’s student 

could do the legwork. 

 

Keith added that many organizations do not leverage their professional contacts.  Our 

organization has a large "Core Group" for such a small organization.  We have a great 

core, so why does it have to be just them doing the work.  We could get some others from 

our organization who can help.  We want to get the schools involved.  We offer the 

financial resources and good connections for the school and students.   

 

Michael said he would take the action item to look at endowments, and start working this 

forward. 

 

Ricardo asked who had received the last scholarship.  To our recollection it was a 

business student.  

 

The biggest issue has been student grades.   

 

Michael said he will also consider a meeting place for our group at UTEP.   

 

We (1401) will be considering paying half of the student membership ($29) down to 

about $15.  We also will pay for the pizza.   

 

Keith recommended that the faculty could collect the student's half, and then 1401 would 

write a check for the other half. 

 

Richard asked if he could get a list of the 1401 leadership committee, along with what 

they do.  This way he could see how to get us involved in the program.  Both are teaching 

classes where we could come in and talk about at a subject/case study.  We could give 

our professional opinion.  This would be very enlightening for the students. 

 

Sergio asked when they could become member.  There was also discussion as to if the 

1401 UTEP liaison would need to be voted in.  It was decided among the group that these 

are appointed positions and no vote is necessary.   

 

Keith said that once they join, they can come to us and let us know what they need, and 

we will be able to vote to allocate the needed resources.   

 

A motion was made to approve the last meeting's minutes, it was seconded all 

approved.   



 

Sergio showed where the Leadership Committee’s minutes are located on the website.  

He also said that we need the students to tap into the social media. He was hoping that 

students would tell their friends about the meetings.  He noted that his wife and daughter 

are liking the meetings and intend to keep coming.   

 

Keith asked if there is a chance of having a student presentation.  

 

Jack wondered if we could recruit a student to be the social media rep for us.  All agreed 

it seemed like a good idea. 

 

Ricardo advised us that at Toyota they avoided social media because it can't be 

controlled.  It can be done, but we need tight parameters.   

 

Sergio said that he understands, but at dish, they rely on it allot to publicize the good 

things they do.  No other way to publicize since the media is often not good about 

reporting on good things. 

 

Ricardo said he was just suggesting that we be careful about a student leading our social 

media due to liability.   

 

Sergio said we have had now 3 people contact t him about meetings due to the new 

website.   

 

He asked if there is anything else Ricardo and Michael needed from us.  Ricardo 

reiterated that due to ethics we need to just invite the students.  We will need to know 

who many students will show up so we can order the right amount of food, and have the 

right size room etc. 

 

Ricardo stated that by the time the meeting comes, we should know how many students 

will plan on attending. 

 

 

Final Items of Business: 

 

Sergio said we have had now 3 people contact t him about meetings due to the new 

website.   

 

Sergio talked about our calendar of events.  He said the dates are not set in stone.  Some 

of the dates are moved around holidays and known vacation times.  All agreed that the 

dates were OK for now.  He asked we would like to have the Oct meeting at dish where 

they will run a quality exercise that is “really cool”.  All agree that this would be good. 

 

Discussion was had regarding having a student night in November.  Mark suggested 

using a few students with short presentations as opposed to one student having to prepare 

for an hour.  All agreed.  It was decided that the next LC meeting will be on the 11/4/17.   



 

Sergio talked about the problems with parking at the Holiday in due to another meeting at 

the same place.  He asked Michael if we look at having the next meeting at UTEP?  

Michael said he would consider this.   

 

Serio is working on getting a law enforcement person for a future presentation. 

 

Dan said he is working with his wife for a power company tour.   

 

Sergio, last item on the agenda, member training in Austin.  How do we decide who will 

go?  Sergio said that we send whomever is the current Chair, but he said the dates do not 

work for him. 

 

Keith said that we need plan for money in next year’s budget for this. 

 

Sergio said that we need to begin working on the nominations for next year’s Leadership 

Committee.   

 

Keith suggested that this should not be a competition.  He also said that if anyone is 

wanting to volunteer, there should be something for them to do.  It can create an awkward 

situation if someone doesn't get the position they want.  Even though they are 

volunteering, they will have nothing to do if not elected. 

 

Jose Luis asked if we have permission to name the scholarship after Rajish. 

 

Keith said he wants to have everyone look it over first. 

 

Jack added that we are also looking at adding to the endowment and naming it after 

Rajish.   

 

Keith asked who is giving the annual report for the endowment.  It is not being given to 

the section.   

 

Jack said that we really need to narrow it down. 

 

Keith said that looking at the agreement, are there things that need to be clearer.  

Fortunately, 1401 are the only ones that have donated to the endowment, so we can make 

changes as required. 

 

Jack said that he has papers associated with the student section from Rajish’s wife.  He 

will get to Michael and Ricardo.  Some of it is ASQ and some may be APEX.  They said 

they will take what we have. 

 

 

Christmas Get Together: 



 

Jose Luis handed out a list of the restaurants that we are looking at for the Christmas 

party.  When asked what his recommendation was.  He said it depends on the type of 

food we want.  All agreed on Julio’s.   

 

Sergio will consider seeing if they can get a lower minimum than 35 people.   

 

Action item, if they won’t work with us, we will need a backup.  All agreed that Gallegos 

would be a good backup.   

 

More discussion followed about using Casa Jurados as the backup.  We will vote on this 

at the membership meeting.   

 

Sergio also pointed out that other websites have the same picture as the one on our new 

website.  We all agreed that that is OK as it is an iconic El Paso photo. 

 

Sergio will send a request that we provide bullet points for what we do at work to be 

passed on to Ricardo and Michael. 

 

Brenda asked that we have some generic unpopulated forms removed from the website.   

 

 

Meeting adjourned at 11:19 AM 

 

 

 

 

 

Sergio...wants to ensure we support the presentations to the students.  We still need to fill 

a student Liaison position.  It is our newsletter.  This will need to be an ASQ member.  

How do we fill the position?  


