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Welcome to the July 2017 issue of the Newsletter, your local provider 
of information and learning opportunities related to quality professionals. 

  

Membership Meeting 

DATE: Wednesday, July 19, 2017 

SCHEDULED TIME: 6:30 P.M to 8:00 PM 

LOCATION: 

Holiday Inn Express 
409 E. Missouri Ave. 

El Paso, TX 79901 
 

Speaker 

Gail Gauthier -  Director, Clinical 

Quality Improvement at The 

Hospitals of Providence – 

Memorial Campus 

 

Topic: The “don’t talk about” side of Quality 

Bio: Profile: 

 

 “Energetic proven leader consistently selected above peers for challenging positions. 

Recognized for cost savings through excellent relationship management, application of 

creative solutions and influencing behaviors. She can effectively leverage diverse 

healthcare experience to form system-wide process solutions for efficiency, increase 

quality and ultimately decrease organizational risk.” 

 

Professional Experience: 

 

• Director, Clinical Quality Improvement, The Hospitals of Providence – Memorial 
Campus 

• Chief Clinical Manpower Analyst and Modeling Branch, US Army, Fort Sam 
Houston, TX 



• Human Resources Manager, US Army Human Resources Command, Fort Knox, 
KY 

• Chief, Nursing Administration/Assistant Chief Nurse, US Army, Fort Irwin, CA 

• Director, Critical Care Flight Paramedic Program, US Army, Fort Sam Houston, 
TX 

• Program Manager/Clinical Coordinator, US Army, Fort Sam Houston, TX 

• Clinical Manager, Ambulatory Surgical Clinic, US Army, Fort Gordon, GA 

• Registered Nurse/Pharmacy Director, US Army, Afghanistan 

• Healthcare System Analyst (HSA), US Army, Fort Gordon, GA 

• Masters Student, Army-Baylor Masters in Healthcare Administration Program, 
US Army, Fort Sam Houston, GA 

 

Education: 

 

• Masters Degree, Healthcare Administration, Baylor University 

• Masters Degree, Business Administration, Touro University (Mare Island in 
Vallejo, a city in northern San Francisco, CA) 

• Bachelor of Science, Nursing, Armstrong State University (Savannah, GA) 

• Bachelor of Science, Psychology, University of Alaska Fairbanks 
 

 Volunteer: 

 

• Registered Nurse, American Red Cross 

 

Publications: 

 

• Patient Satisfaction in Military Medicine: Model Refinement and Assessment of 

Continuity of Care Effects, Military Medicine 

• Strategic Planning in Cardiac Services, US Army Medical Department 

 

 Hobbies: 

 

• Hiking, Camping and enjoying the great outdoors. 

 

Leadership Council Meeting 

Saturday, July 15, 2017 from 9:00 AM – 11:00 AM 

United Blood Services 

 

  



THE CHAIR SPEAKS 

Sergio R. Vega 
 

Greetings to all our Quality Professionals! 
 
Wow, we had the pleasure of meeting Michael S. Garcia as our guest 
speaker for the month of June and what a treat it was.  As the current 
Chair, I don’t remember ever introducing an invited guest with such an 
impressive professional resume, and he did not disappoint us 
either.  Michael explained to us some of the hard work, countless hours of 
planning and pinpoint execution that happens behind the scenes at White 
Sands Missile Range where he worked for over 34 years.  We were also 
shown some very impressive missile target destruction videos as part of 
our Department of Defense strategies to defend our land and those brave 
men and women enlisted in our armed forces throughout the 
world.  Michael has also expressed a great interest in becoming our next 
UTEP ASQ student chapter Liaison and was recently appointed by the 
University as Director of the Mike Loya Center for Innovation and 
Commerce.  And I quote: “This center was set up with a $10M endowment 
donated by Mike Loya, who received his Engineering degree from UTEP, 
went on to get an MBA from Harvard, and is now a hugely successful 
businessman in the energy industry in Houston, Texas.  The Mike Loya 
Center seeks to bring the College of Business together with the College of 
Engineering to incubate innovative research that has immediate 
commercial viability, especially in our local region.  This could be a key 
element in the revival and sustainment of the student chapter, as it could 
provide an anchor point from which to draw and benefit students from both 

colleges.”  Congratulations Michael on your most recent appointment! 

Below is a picture of the recognition that was given to Michael as 
appreciation for his awesome presentation: 



 

This month we are very excited to announce that our Guest Speaker is 
going to be Ms. Gail Gauthier, Director, Clinical Quality Improvement at 
The Hospitals of Providence – Memorial Campus and her topic will be The 
“don’t talk about” side of Quality.  She also has a very impressive 
professional resume and cannot wait to see her presentation. 

And finally, it’s been a long time but it is finally here, we are all very excited 
about the launch of our brand new ASQ Local Chapter’s Website.  PLEASE 
join us this coming Wednesday, July 19 during our monthly General 
Membership Meeting to officially launch our website in front of all our 
distinguished members and guests!  I guarantee you will not be 
disappointed! 

As always, I once again, ask you to please promote our local ASQ chapter 
to as many people as possible to co-workers, friends, relatives, students, 
etc. Thank you very much! 

Hope to see you all next week on July 19! 

 
Sincerely yours, 

Sergio R. Vega 
Chair, ASQ Greater El Paso Section 1401 
 
 



AUTOMOTIVE SECTION 

HECTOR LUGO 

 

Thank you for your contributions to all members of this section and 
the following is the "winner": The eighth-generation Camry is the first 
vehicle to be built in North America on the Toyota New Global Architecture, 
a platform that translates into a lower center of gravity for better handling, 
engines with better fuel economy, more power, and looks that nod at those 
performance gains. 

 
Toyota New Global Architecture factories are being rolled out across 

the globe to give the Japanese automaker a competitive edge, building in 
greater efficiency and maximum flexibility at a time when consumer tastes 
are becoming more fragmented. 

 
However, Toyota has struggled over the last couple of years to 

balance its car and light-truck supplies to match consumers' growing taste 
for crossovers, relying on RAV4 crossovers imported from Japan to 
supplement its Canadian production and building a new assembly line for 
the Highlander SUV at its plant in Indiana. 

 
See you at the meeting! 

  

 EDUCATION SECTION 
KIM PRIES  

 
What is “muddling through?” The idea was first formally put forth by 

Charles Lindblom (100-year-old Yale Professor!) in 1959. Lindblom is a 
proponent of incrementalism in the political arena; that is, change should 
be evolutionary and gradually transformative rather than the more usual 
expectations we have with the “kaizen blitz” mentality 
(https://web.archive.org/web/20120405235826/http://www.archonfung.net/d
ocs/temp/LindlblomStillMuddling1979.pdf). 

 
In the quality business, we have all watched as different “flavors” 

have marched through our companies: total quality management, theory of 
constraints, lean, Six Sigma, lean Six Sigma, re-engineering, ISO-9000, 
and many more. Some of these arrived with claims of expeditious 

https://web.archive.org/web/20120405235826/http:/www.archonfung.net/docs/temp/LindlblomStillMuddling1979.pdf
https://web.archive.org/web/20120405235826/http:/www.archonfung.net/docs/temp/LindlblomStillMuddling1979.pdf


transformation. None of these that I observed myself ever lived up to the 
hype. 

 
It seems to me that Lindblom was/is on to something important in 

several dimensions: 
 

• Real organizations are seldom truly changed by 
“transformational” programs 

• Muddling through may represent an experimental philosophy 
that, in practice, approaches optimality. 

• Data exists that supports this claim (if anybody wants a copy, I 
have a PDF of some research on muddling in China) 

• Muddling through accords with the Buddhist concept of the 
10,000 things 

• Muddling through accords with the idea of effecting change 
“under the radar” to minimize resistance, yet still allow for 
employee input 

• This kind of incrementalism allows for restoration of the 
previous state, albeit with some hysteresis. 

 
I recommend you look around and see what has really caused change in 
your organizations, and I would also suggest that we approach 
“transformational” programs with a jaundiced eye. 

 
Check it out!  

  

MANAGEMENT SYSTEMS 

ALFONSO ENRIQUEZ 

 

DOE for dispersion effects. 

Montgomery1 gives an example of finding the best level of a factor to obtain 

the minimum standard deviation in chapter 3. Montgomery suggests the 

use of the transformation: 𝑦 =  −ln (𝑠). 

In our case, we have this rotary machine which cuts a non-woven fabric 

using a cutting die, and a nip roll pushes the material to be cut. The non-

woven fabric is attached to an extruded plastic bead. 



In the paper industry, there is some information for machinery using rolls. I 

purchased a book on this topic to review the fundamentals2; however, there 

is not much in the plastics extrusion industry literature about this cutting 

process. 

We investigated the effect of the nip roll pressure on the length of the bead-

non-woven fabric product—the model exemplified by Montgomery in 

chapter 3 came at hand. 

   

General Linear Model: Lost versus Press, Block  

Analysis of Variance 

Source   DF  Adj SS   Adj MS  F-Value  P-Value 

Press       5  1.0850  0.21700    15.67    0.000 

Block       2  0.1013  0.05066     3.66    0.064 

Error      10  0.1384  0.01384 

We were able to find the best pressure levels that minimize the standard 

deviation. 

1Montgomery D.C. “Design and Analysis of Experiments”, Wiley, 

Eighth International Student  Edition 

2Roisum D.R, “The Mechanics of Rollers”, TAPPI Press 1996. 

  



RE-CERTIFYING AND ASQ CERTIFICATIONS  

STEVEN SCHAFER 

Out of a total of 7 member(s) whose certifications expired December 
2016, 2 lost their certifications.  

Out of a total of 8 member(s) whose certifications will expire June 
2017, 7 will lose their certifications if they do not re-certify by the end of 
December 2017, 0 member(s) re-certifications are being processed and 1 
member(s) completed their re-certifications. 

Out of a total of 9 member(s) whose certifications will expire 
December 2017, 9 will lose their certifications if they do not re-certify by the 
end of June 2018, 0 member(s) re-certifications are being processed and 0 
member(s) completed their re-certifications. 

Members can re-certify early!  As long as you have enough points 
you can re-certify as early as six months before your certification expires.  
Your Certifications will be extended 3 years beyond the certification 
expiration date you currently have for your certification, so you don’t lose 
anything by re-certifying early.  Remember, you can only claim points that 
you have accumulated up to the time you submit and these points need to 
be collected during your 3 year certification period.  

Out of a total of 8 member(s) whose certifications will expire June 
2018, 8 will lose their certifications if they do not re-certify by the end of 
December 2018, 0 member(s) re-certifications are being processed and 0 
member(s) completed their re-certifications. 

If anyone has questions on how to re-certify to extend their ASQ 
Certifications and/or how to synchronize them if they have more than one, 
please let me know.  Re-certifying by exam costs more and is a lot more 
difficult than re-certifying through the accumulation of RU points.  You can 
reach me, the Re-Certification Chair, at 915-241-4780 or (501) 615-8170.  
Please leave a message on the answering machine if no one answers and 
I will call back you as soon as I can.  You can also reach me via the 
Internet at spikeguate@sbcglobal.net.  I am ready to help with any 
questions you might have about Re-Certifying or about any ASQ 
Certifications you might have, call me.  The Re-Certification Journal is at 
the following link and will guide you in the re-certification process 
https://asq.org/cert/recertification 

When re-certifying, always get the most recent Re-certification Journal 
information.  The latest Re-Certification Journal is April 2017.  For ASQ 

mailto:spikeguate@sbcglobal.net
https://asq.org/cert/recertification


members the fee for one certification is $69.00 and for two or more $89.00; 
for non-members the fee for one $109.00 and for two or more $109.00 
each).   

Members who renew their membership early online will receive a 

coupon code: RCRT in which $69.00 will be deducted off their recert 

fees. 

 

Projected Events 

2017 Month Date Day Topic – Speaker Location 

 Jul 15 Saturday Leadership Committee Meeting United Blood Services 
424 S. Mesa Hills Dr. 
El Paso, TX 79912 

 July 19 Wednesday General Membership Meeting Holiday Inn Express 

409 E. Missouri Ave. 

El Paso, TX 79901 
 Aug 5 Saturday Leadership Committee Meeting United Blood Services 

424 S. Mesa Hills Dr. 

El Paso, TX 79912 
 Aug 16 Wednesday General Membership Meeting Holiday Inn Express 

409 E. Missouri Ave. 

El Paso, TX 79901 
 

  



 
 

2017 Officers/Committee Chairs 
 

Chair: Sergio R. Vega 
Work Phone: (915) 860-6257 
Cell Phone:  (915) 276-1130 

e-mail: sergio.vega@dish.com 

 

Internet Liaison: Jack Vaughn 
Home Phone: (915) 594-6662 
Cell Phone: (915) 549-2014 
e-mail: jvaughn@utep.edu 

Vice Chair: Jose Luis Torres 
Phone: (915) 799-2432 

e-mail: joseluis_td@yahoo.com 

 
Newsletter: Kim Pries 
Home: (915) 525-1724 

e-mail: jpries1@elp.rr.com or 

khpries@gmail.com 

 
 

Treasurer: Keith Fong 
Home Phone: (915) 351-7535 
Work Phone: (915) 612-7147 

e-mail:fongk@asme.org 

 

Publicity Chair: Fernando Urbina 
Email: furbina@sewsus.com  

Secretary: Mark Aldred 
E-mail: Mark.Aldred@Harris.com 

 
Refresher Classes/Workshops Chair: Hector Lugo 

Phone: (915) 208-2502 
Home Phone: (915) 581-8091 
e-mail: h7tetor@hotmail.com 

 
 

Membership: Joe Lissberger 
Home Phone: (915) 821-3767 

e-mail:jflissber@att.net or 
Joe83lissber@gmail.com 

 

Business Student Section: TBD 
Work Phone:  

e-mail: 

 
Nominations Chair: Dan Fenton 
Mobile Phone: (915) 549-6266 
e-mail:danfenton@gmail.com 

 

Partners In Education: Joe Lissberger 
Home Phone: (915) 821-3767 

e-mail:jflissber@att.net or 
Joe83lissber@gmail.com  

 
Auditing: Rebecca Diaz 

Mobile Phone: (574) 527-9527 
e-mail: Maria.Diaz@Zimmer.com 

 

Asst Newsletter/Recert Chairman: Jack Vaughn 
Home Phone: (915) 594-6662 
Cell Phone: (915) 549-2014 
e-mail: jvaughn@utep.edu 

Education: Alfonso Enriquez 
Work Phone (915) 231-4571 

e-mail: alfonso.enriquez@att.net 

 
Recertification Chair: Steven Schafer 

Home Phone: (915) 241-4780 
e-mail: spikeguate@sbcglobal.net 
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