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ABSTRACT: Lean Management 50-50-20 

The session would demonstrate the successful application of lean tools across products, 

processes and partners as experienced by an award-winning organization. This session is 

technically advanced and details the journey of a manufacturing organization. It is for Lean 

Professionals and Senior Leaders who have had exposure to Lean systems and its tools, 

techniques and terminology. 

It is a reflection of four of the facilities in three years by the Association for Manufacturing 

Excellence (AME). This recognition validated the breadth and depth of the Lean efforts and 

motivated us to share the results of the Lean journey with the participants. Across this journey, 

the company experienced that with an average 50% reduction in lead time, teams were able to 

increase productivity by an average of 50% as well as reduce cost per unit by an average of 20%, 

hence the 50-50-20™ in the title. This session shares examples from the company’s experience 

to illustrate how it used and benefited from its lean journey.  

 


