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Welcome to the March 2016 issue of the Newsletter, your local 
provider of information and learning opportunities related to quality 
professionals.  

  
Membership Meeting 

 
LOCATION: 

Courtyard by Marriot El Paso – Airport 6610 International Road, 
El Paso TX 79925 

 
SCHEDULED TIME: 6:30 pm – 8:15 pm Program begins at 6:30 pm  

DATE: Wednesday, March 16, 2016 
 

PROGRAM:  Fallacy of Total Quality Management  
 
SPEAKER: Danny Malone  
 
BIO: Process Improvement Specialist, Housing Authority of the City of El 

Paso Instructor, Lean Six Sigma Green Belt Certification Course at The 
University of Texas at El Paso Founder | VP Manufacturing Lean Six Sigma, 
Leaders in Six Sigma Lean Manufacturing 

 
Danny is an expert and has been tasked by the Housing Authority of the 

City of El Paso to take on high priority projects for delivery of critical efficiency 
improvements in the near term, bring the organization into a positive cash flow, 
and also to train the organization in Lean Six Sigma so that the Agency can 
foster an environment of Continuous Improvement. 

 
He also developed a custom curriculum focusing on teaching from the Six 

Sigma Handbook and the Toyota Way at The University of Texas at El Paso. 
 

Leadership Committee Planning meeting 
SCHEDULED TIME: 8:15 PM – 8:45 PM 

DATE: Wednesday, March 16, 2016 (After the Membership Meeting) 
 

MEETINGS ARE FREE FOR MEMBERS AND NON-MEMBERS ALIKE 
 

 



THE CHAIR SPEAKS  
Eli Gilbert 

March Madness!!!  
 
March is the month of good luck and the continuance of great 

habits we have formed since the implementation of our New Year’s 
resolutions.  It is time to check our 1st Quarter reports, review our 
trends, and make the necessary adjustments as to stay line with our 
strategic vision.  I am excited to announce a very special guest 
speaker this month, Danny Malone.  Danny is a Process 
Improvement Specialist who has worked in many industries around 
the world.  He currently works at the Housing Authority of the City of 
El Paso, and is an instructor of the Lean Six Sigma Green Belt 
Certification Course at UTEP.  Please show up and prepare some 
questions that may relate to your industry, as Danny has a wealth of 
knowledge in project management, total quality management, 
manufacturing, and much, much more. Danny is a true expert in our 
profession.   

 ASQ has an abundance of online resources to better serve 
quality professionals just like you.  Everyone has the opportunity to 
consult and it’s also free for members, so don’t hesitate to take a 
look.   www.asq.org 

Sincerely yours, 
 
Eli Gilbert 
 
Elijah M. Gilbert 
ASQ EL PASO 1401 
 
 
UPDATE! UPDATE! UPDATE!  Monthly meeting times will now 

be scheduled for the 3rd Wednesday of the month to allow for 
maximum participation.  

 
 

AUTOMOTIVE SECTION 
HECTOR LUGO 

 
 Thanks to the members who send their contribution to this 
section and the “winner” is, Toyota Motor Corp. said it will create 
new business units focused around product segments and roll out 
a new advanced strategic planning center to plot growth in an era 

http://www.asq.org/


in which sales exceed 10 million units and new technologies are 
needed. 
 
 The move is one of several shakeups unleashed by 
President Akio Toyoda, 59, who sees breaking employees out of 
comfort zones and taking on new challenges as key to staying 
fresh and nimble. 
 

See you at the meeting! 
  

EDUCATION SECTION 
KIM PRIES  

  
Why should we care about diversity? 
 
How about the introduction of women into technology?  That’s 

not to say, that women have been absent, but rather, that the 
difference in the percentage of men and the percentage of women is 
large and significant. To repeat, why should we care about diversity? 

 
We can draw an analogy from biology…. 
 
We know that biodiversity improves the system resilience of 

any of the biological kingdoms. One example we can derive from 
history. In Ireland in the mid-19th century, the general populace was 
dependent on a tuber called the potato. When the particular variety of 
potato being planted acquired a fungus or mold, virtually the entire 
crop was devastated, starving at least a million people to death. 

 
The point I’m making here are is that lack of diversity produces 

a perilous situation in which the conditions are ripe for catastrophe. I 
suggest that we have the same situation in the workplace and on our 
leadership teams. If all individuals kowtow to consensus, or even to 
quorum, we not only have groupthink, we have a set up for calamity, 
where the entire group dies out metaphorically as if they were 
processionary caterpillars hiking around the bottom of a flowerpot 
until their expiration from starvation. 

 
Does our biological analogy really holdup? I think it does. 
 



For example, consider the situation where we are trying to find 
causes for an effect using a cause and effect diagram (Ishikawa or 
fishbone).  Without diversity, our likelihood of having any original 
causes show up on the diagram is relatively minimal. The cause and 
effect diagram is very much a formal brainstorming technique, and 
editing bizarre ideas before we have a chance to review them is most 
likely counterproductive. 

 
How about the situation where the marketing team is meeting to 

contemplate a new campaign? Brainstorming arose from the 
marketing and advertising industry precisely the cause the diversity of 
ideas led to more creative solutions. 

 
How do we increase diversity in the workplace? We have 

several ways to increase diversity in the workplace, the office, or 
even in the field. One way involves hiring a diversity of racial and 
ethnic backgrounds. Sadly, or perhaps happily, these individuals 
often have significantly different developmental experiences. We can 
also hire individuals from different educational backgrounds. That 
software engineer who graduated from some small land grant college 
may be just the kind of self-starter and creative individualist we need 
to spark something new in our organization. Of course, we can also 
hire individuals from both sexes, as well as people who have multi-
various preferences. 

 
As we can see, the tendency to hire people much like ourselves 

may be quite counterproductive and the long run. 
 
Is very rare to see a job description or job offering that defines 

an expectation for diversity. For example, if we are developing for the 
Windows operating system, it might be more interesting to hire 
somebody whose primary developmental experience was with the 
Linux operating system. 

 
Let’s draw another biological analogy. In this case, we are 

looking at a rather slow form of a genetic algorithm. We can allow for 
the genetic activity of cross-over as well as some level of mutation. 
Crossover or cross pollination is probably somewhat less risky than 
mutation. However, if we can allow for mutation and if we can detect 
the positive mutation, we have the possibility of doing something 



radically different than the rest of the market place. Of course, we 
never know if the market place is ready for a radical change. 

Apple is one of the few companies that seems to have the 
ability to persuade people to buy something they never knew they 
needed, much like the power screwdrivers that appeared in the 
1980s. Think about it! The smart phone is, in a sense, a “mash up” of 
a personal digital assistant and a less capable phone. We took two 
existing concepts, through them together intelligently, and generated 
a whole new collection of products we never knew we needed. 

Hence, in a world where the bottom line is a bottom line, 
diversity is a touchstone for more profit, more revenue, and changing 
the world. 

 
Check it out!  

  
 MANAGEMENT SYSTEMS  

ALFONSO ENRIQUEZ 
 
There are many processes that have multiple variables—a 

quality professional has the option of using one control chart for each 
variable; however there is the alternative to use just one chart to 
represent all the variables. Chapter 11 in the book on Statistical 
Quality Control by Montgomery1 shows an example of a chemical 
process with several variables applying Principal Components 
through the use of matrices operations. I found a book by Santos-
Fernandez2 dedicated to statistical quality control for multi-variables, 
and ran the example for a thermostat process in R.  

 
A biplot is an enhanced scatterplot which is useful to visualize 

the data and variables: in the steel industry a byproduct of the 
Electrical Arc Furnace is the slag, we perform an analysis of the slag 
to detect opportunities to improve our process: for each batch or lot 
(heat) sample we can obtain the content of different chemical 
compounds of interest using an XRF machine. In the biplot shown 
below we can see the different chemical compounds (vectors), and 
each dot represents a heat. 

 



 
 
We can see for example that heat 5 has a high content of SiO2 

because it is close to the vector representing SiO2. 
 
In this case we had 17 variables, and we are able to observe 

them all in the biplot, thanks to the use of Principal Component 
Analysis. 

 
1 Montgomery, D.C. “Introduction to Statistical Quality Control” 6th Edition, Wiley,2009 
2 Santos-Fernandez, E. “Multivariate Statistical Control using R”, Springer Briefs on 

Statistics, 2012 

 
 

RE-CERTIFYING AND ASQ CERTIFICATIONS  
STEVEN SCHAFER 

Out of a total of 6 member(s) whose certifications expired June 
2015, 0 will lose their certifications if they do not re-certify by the end 
of December 2015, 1 member(s) re-certifications is being processed 
and 5 member(s) completed their re-certifications.  

Out of a total of 6 member(s) whose certifications expired 
December 2015, 2 will lose their certifications if they do not re-certify 
by the end of June 2016, 0 member(s) re-certifications are being 
processed and 4 member(s) completed their re-certifications. 

Out of a total of 11 member(s) whose certifications will expire 
June 2016, 11 will lose their certifications if they do not re-certify by 
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the end of December 2016, 0 member(s) re-certifications are being 
processed and 0 member(s) completed their re-certifications. 

Members can re-certify early!  As long as you have enough 
points you can re-certify as early as six months before your 
certification expires.  Your Certifications will be extended 3 years 
beyond the certification expiration date you currently have for your 
certification, so you don’t lose anything by re-certifying early.  
Remember, you can only claim points that you have accumulated up 
to the time you submit and these points need to be collected during 
your 3 year certification period. Out of a total of 7 member(s) whose 
certifications will expire June 2016, 7 will lose their certifications if 
they do not re-certify by the end of December 2016, 0 member(s) re-
certifications are being processed and 0 member(s) completed their 
re-certifications. 

If anyone has questions on how to re-certify to extend their ASQ 
Certifications and/or how to synchronize them if they have more than 
one, please let me know.  Re-certifying by exam costs more and is a 
lot more difficult than re-certifying through the accumulation of RU 
points.  You can reach me, the Re-Certification Chair, at 915-241-
4780 or (501) 615-8170.  Please leave a message on the answering 
machine if no one answers and I will call back you as soon as I can.  
You can also reach me via the Internet at spikeguate@sbcglobal.net.  
I am ready to help with any questions you might have about Re-
Certifying or about any ASQ Certifications you might have, call me.  
The Re-Certification Journal is at the following link and will guide you 
in the re-certification process 
http://www.asq.org/certification/recertification/rucredits/index.html 

 
When re-certifying, always get the most recent Re-

certification Journal information.  The lasted Re-Certification 
Journal is November 2014.  For ASQ members the fee for one 
certification is $69.00 and for two or more $89.00; for non-members 
the fee for one $109.00 and for two or more $109.00 each).   

 
Members who renew their membership early online will 

receive a coupon code: RCRT in which $69.00 will be deducted 
off their recert fees.   
 

  
 

  

mailto:spikeguate@sbcglobal.net
http://www.asq.org/certification/recertification/rucredits/index.html


Potential meeting schedule  
   
Year  Month  Date  Day  Topic – Speaker  Location  
2016 March 16 Wednesday Fallacy of Total Quality 

Management 
Courtyard by Marriot El 
Paso – Airport 6610 
International Road 

2016 March 16 Wednesday Leadership Committee 
Planning meeting 

Courtyard by Marriot El 
Paso – Airport 6610 
International Road 

 
  



 

2016 Officers/Committee Chairs 

Chair: Elijah “Eli” Gilbert 
Home Phone: 915.539.1634 

e-mail: eli@gilpmp.net 
 

Internet Liaison: Jack Vaughn 
Work Phone: (915) 747-7750 

Fax: (214) 240-1072 
e-mail: jvaughn@utep.edu or 

jvau@sbcglobal.net 

Vice Chair: Jose Luis Torres 
Phone: (915) 799-2432 

e-mail: joseluis_td@yahoo.com 
Certification/Examining: Brenda McBride 

Work Phone: (915) 544-5422 x118 
e-mail: bmcbride@bloodsystems.org 

Treasurer: Keith Fong 
Home Phone: (915) 351-7535 
Work Phone: (915) 612-7147 

e-mail:fongk@asme.org 

Newsletter: Kim Pries 
Home: (915) 525-1724 

e-mail: jpries1@elp.rr.com or 
khpries@gmail.com 

Secretary: Mark Aldred 
E-mail: Mark.Aldred@Harris.com 

Publicity Chair: Fernando Urbina 
Email: furbina@sewsus.com 

Membership: Joe Lissberger 
Home Phone: (915) 821-3767 
e-mail: jflissber@att.net or 
Joe83lissber@gmail.com 

Refresher Classes/Workshops Chair: Hector Lugo 
Phone: (915) 208-2502 

Home Phone: (915) 581-8091 
e-mail: h7tetor@hotmail.com 

Nominations Chair: Keith Fong 
Home Phone: (915) 351-7535 
Work Phone: (915) 612-7147 

e-mail:fongk@asme.org 

Business Student Section: Rajesh Tahiliani 
Work Phone: (915) 747-7752 
e-mail: RTahiliani@utep.edu 

Auditing: Rajesh Tahiliani 
Work Phone: (915) 747-7752 
e-mail: RTahiliani@utep.edu 

Partners In Education: Joe Lissberger 
Home Phone: (915) 821-3767 
e-mail: jflissber@att.net or 
Joe83lissber@gmail.com 

Education: Alfonso Enriquez 
Work Phone (915) 231-4571 

e-mail: alfonso.enriquez@att.net 

Assistant Newsletter Chairman: Jack Vaughn 
Work Phone: (915) 747-7750 

Fax: (214) 240-1072 
e-mail: jvaughn@utep.edu or 

jvau@sbcglobal.net 

Re-certification Chair: Steven Schafer 
Home Phone: (915) 241-4780 

e-mail: spikeguate@sbcglobal.net 

Assistant Recertification Chair: Jack Vaughn 
Work Phone: (915) 747-7750 

Fax: (214) 240-1072 
e-mail: jvaughn@utep.edu or 

jvau@sbcglobal.net 
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